Dear OHRAB Awards Committee:
After much consideration, we nominate the Cleveland Public Library (CPL), and the Columbus Metropolitan Library (CML), Public Library of Cincinnati and Hamilton County (PLCHC), and the Toledo-Lucas County Public Library (TLCPL) for the OHRAB Achievement Award. Our partnership to create “Digitization Hubs” to build upon our existing programs and digitize historical materials from libraries, museums, archives, and private collections from within our designated region is the first of its kind in Ohio.  To date, a network of institutions across the state has not been created to provide digitizing services to smaller institutions that are not able to do so independently.  
This endeavor has resulted in the four participating libraries working to build significant collections, creating cohesive best practices for digitization and preservation, improving access to archival materials online, and serving as an avenue for other cultural heritage institutions within the state that lack the funds to digitize to have their digital images online.  This project can be adapted on a smaller scale within Ohio or be used as a guide for other states to create regional digitization hubs.
The project began in 2013 after multiple surveys revealed public libraries were lagging behind other historical institutions in digitization.  In 2011-2012, 46% of public libraries were not digitizing, and in Ohio, a 2010 survey discovered that only 60% of cultural heritage institutions owned some type of digital collection leaving 40% without a means to digitize.[endnoteRef:1]  As a result, PLCHC, TLCPL, CPL, and CML worked with OPLIN (the Ohio Public Library Information Network) to develop a Library Services and Technology Grant (LSTA) application for the creation of digitization hubs.  The grant was approved by the State Library of Ohio Board and the four libraries received a total of $760,421 in Institute of Museum and Library Services (IMLS) LSTA funds with matching funds provided by OPLIN. [1:  http://www.ala.org/research/sites/ala.org.research/files/content/initiatives/plftas/2011_2012/plftas12_technology%20landscape.pdf & http://www.webjunction.org/reports/ohio/Ohio_Heritage_Partnership_Strategic_Initiatives_Report.html ] 

The project has accomplished many goals that will move towards creating uniformity of best practices for digitization and improving collaboration efforts between institutions in Ohio.  Funding has been used to buy similar state-of-the-art digitization equipment to scan items in multiple formats, an advisory committee from the participating institutions and funding agencies was established to coordinate the project and will continue to meet to strategically plan future needs, and set standards and policies to ensure quality digital images and sufficient metadata are provided.  Additionally, the four digitization hub libraries are leading an initiative with other institutions that actively digitize materials and provide online access, including Ohio Memory, to bring the collections together by providing access to the images through the Digital Public Library of America.
[bookmark: _GoBack]The significance of this project to library and archival professions in Ohio is paramount.  The hubs will coordinate to insure consistency in image quality and metadata using set standards, a resource is now available to smaller heritage institutions to have their collections digitized, and the project has created a realization among multiple digitizing institutions for the need to unite to improve access to digital images and overcome common hurdles they are facing. 

Thank you for your time and consideration in reviewing our nomination for the OHRAB Achievement Award.

Sincerely,
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