Digitization Hubs project
Evaluation
:
July-September 2014
The goal of this project is to expand, standardize, and coordinate four existing digitization labs across the state of Ohio and use them to make digital images with associated metadata of regionally collected materials.  Within that goal there are four measurable objectives:

1.  Equip four geographically disbursed digitization labs with a collection of equipment that can make digital images of a wide range of materials.

This objective will be achieved if all four active partners participating in this project each have a book scanner, a high-quality digital camera with table and mount or over-size scanner with high quality camera components, a high-quality flatbed scanner, and massive file storage for making and storing digital images of regionally collected materials.  All equipment shall be installed and operational by the end of July 2014.  Equipment shall be judged to be “operational” if it has been used to successfully produce or store at least one digital image to specified standards.
(Insert the Month and Year when “operational”)
	
	Cincinnati
	Toledo
	Cleveland
	Columbus

	Book scanner
	
	
	
	

	Oversize imager
	
	
	
	

	Flatbed scanner
	
	
	
	

	Storage solution
	
	
	
	


Is the procured resource or item(s) meeting library needs? 

(Strongly disagree/Disagree/Agree/Strongly Agree)
	Cincinnati
	Toledo
	Cleveland
	Columbus

	
	
	
	


Is staff satisfied with the extent to which the resource or item(s) meets their needs?

(Very unsatisfied/Unsatisfied/Satisfied/Very satisfied)
	Cincinnati
	Toledo
	Cleveland
	Columbus

	
	
	
	


Will it improve a library's ability to provide services for the public? 

(Strongly disagree/Disagree/Agree/Strongly Agree)
	Cincinnati
	Toledo
	Cleveland
	Columbus

	
	
	
	


2.  Implement policies for digitizing materials not owned by the library.

This objective will be achieved if all four active partners participating in this project each have library policies for the handling and dissemination of materials collected from other institutions and individuals to protect both the library and the material owner throughout the digitization process.  These policies will be based on the work of the project policy committee, though they do not have to be identical for each project partner, and must be approved by each participating library by the end of May 2014 in order for this objective to be achieved.
(Insert the Month and Year when approved)
	Cincinnati
	Toledo
	Cleveland
	Columbus

	
	
	
	


3.  Create standardized metadata describing each digital image.

This objective will be achieved if all four active partners participating in this project are each adding metadata to the image files that is organized according to agreed standards. Since it is intended that the images will eventually be incorporated into the Digital Public Library of America, these standards will be based on the DPLA Metadata Application Profile, Version 3 (http://dp.la/info/developers/map/).
(Insert the Month and Year when use of standardized metadata initiated)
	Cincinnati
	Toledo
	Cleveland
	Columbus

	
	
	
	


4.  Digitize materials from other institutions and individuals.

This objective will be achieved if all four active partners participating in this project are each collecting materials from other institutions or individuals in their area and making and storing digital images of those materials.  Achievement of this objective will require a public-awareness campaign, and will therefore be delayed compared to achievement of other objectives.  Each Digitization Hub shall nevertheless have digitized objects owned by at least four (4) other institutions or individuals in their area by January 31, 2015.
(Insert the Month and Year by which at least four (4) institutions/individuals were served)
	Cincinnati
	Toledo
	Cleveland
	Columbus

	
	
	
	



The partners in this project all have an interest in making the digital materials created in these labs accessible to the public through one Internet site, which might also access materials digitized elsewhere, such as the OhioLINK Digital Resource Commons, and would eventually become included in the Digital Public Library of America.  This is a goal that may extend beyond the timeframe of the other goals of this project, however, but a goal that will continue to be pursued by the project partners.  Meanwhile, the four libraries hosting Digitization Hubs will make their digital images available on locally maintained websites, using web analytical tools to determine the quantity and distribution of access to the materials.
Plan to monitor achievement of objectives
OPLIN will collect the following data from each partner each quarter for three years, beginning with the July-September 2014 quarter, to monitor the achievement of the project objectives:
· number of library-owned items digitized since last report, categorized by type (books, flat items up to 11"x17", flat items larger than 11"x17", other);
	
	Cincinnati
	Toledo
	Cleveland
	Columbus

	Books
	
	
	
	

	Flat items up to 11"x17"
	
	
	
	

	Flat items larger than 11"x17"
	
	
	
	

	Other
	
	
	
	


· number of non-library-owned items digitized since last report, categorized by type;
	
	Cincinnati
	Toledo
	Cleveland
	Columbus

	Books
	
	
	
	

	Flat items up to 11"x17"
	
	
	
	

	Flat items larger than 11"x17"
	
	
	
	

	Other
	
	
	
	


· number of community organizations or individuals using the digitization services since last report;

	Cincinnati
	Toledo
	Cleveland
	Columbus

	
	
	
	


· number of digital files stored since last report;
	Cincinnati
	Toledo
	Cleveland
	Columbus

	
	
	
	


· number of new digital items retrievable from public website(s) using standard metadata searches since last report.
	Cincinnati
	Toledo
	Cleveland
	Columbus

	
	
	
	


Plan to determine impact/outcomes

Since the most important outcome of this project will be the establishment of  regional digitization centers serving institutions and individuals across the state of Ohio, the most important statistical data point will be the number of items not owned by the library that are digitized and subsequently made retrievable from public website(s) using standard metadata searches. If this number continues to grow at all of the Digitization Hubs throughout the reporting period of this project, the project shall have achieved its most important outcome and impact.
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