DPLA Questions for Tom and Liz

Goal of the planning grant: 
[bookmark: _GoBack]To develop a plan and process for Ohio to join the DPLA. Consultants will help us determine: governance, goals, and a basic needs assessment.

1) Questions to answer as part of the planning grant: 
a. Governance
We are a diverse state with many communities--how to do the structure piece.
What is the governance structure? 
What does staffing look like?
Who does what?


b. Technical
What would the aggregator looks like? Would a test bed be part of this planning grant? Or wrong order?
Is there a training component?


c. Sustainability
What happens if one organization drops out or has funding changes? 
Is there a cost recovery model (and what would it look like)? 


d. Benchmarking
What are other states doing?


2) Process for writing the planning grant
a. Timeframe
Are you available in the timeframe we have suggested? If not, what seems reasonable?

b. Cost
Could you give us a quote after this discussion? 

c. Procedural
Anything else we need to know/do?


