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Angela O’Neal
Columbus Metropolitan Library
Columbus, OH

Dear Angela,

Please find enclosed a proposal for the consulting services in support of the Ohio Digital Public Library for America (DPLA) initiative.  Based on our conversations, The Bishoff Group, LLC (TBG) would serve as the project consultants on the grant submitted by the Columbus Metropolitan Library.  Under this planning grant, the Library in collaboration with representatives from OhioLINK, Ohio History Center, OPLIN, and other organizations will be developing a tactical strategy for implementation of an Ohio DPLA service hub. 

Based on our conversation, this project will be undertaken in multiple phases.  The initial phase will focus on exploration of different models used by existing DPLA service hubs, including review of governance, legal agreements, and technology platforms.  To broaden the understanding of Ohio’s cultural heritage organizations of the DPLA program and Ohio strategies, a statewide symposium is proposed.  This day-long symposium could introduce DPLA, different service models, update participants on digital activities in Ohio, and offer the participants the chance to discuss implementation strategies and issues.

A brief survey of Ohio libraries and cultural heritage organizations will be conducted to assess the current level of digitization activities, including standards used for metadata creation, and harvesting capabilities.  The results of this survey will be used to inform those who would serve as aggregators of the metadata content.  Additionally it will identify the level of usage of national standards and best practices.  Key to success will be the development of best practices for sharable metadata.  We propose to work with a small working group to develop a set of best practices for the project.

Finally we propose to work with the leadership team on development of a strategy for the DPLA application, including exploring legal agreement models, technical strategies, sustainability models, and developing next step strategies that can be used in the grant report.

To assure the success of the project, we propose kicking off the project with an in person Smart Start meeting, which will review project goals and desired outcomes, review available documentation, confirm roles and responsibilities of all parties, and review and finalize logistics for project.  It is recommended that this session involve the project leadership.  This session will be combined with the initial planning meeting where we’ll review the different DPLA service hub models.  

Liz Bishoff, The Bishoff Group, and Tom Clareson, LYRASIS, will serve as the project consultants.  

The project has a total of 31 days consulting services.  The total cost for this work is $37,200 plus travel expenses of approximately $2,535. Should you require any revisions or modifications to this proposal, please let us know.




Best regards,
Liz Bishoff


Project Outcomes:  This project will 
· Identify a DPLA service model that will best suit the Ohio library and cultural heritage environment
· Review one or more DPLA service hub models, identifying elements that may be appropriate to Ohio
· As appropriate, conduct interviews of Service Hub Program Managers
· Collect documentation from Service Hubs to assist in decision making
· Conduct a brief survey on the digitization programs in Ohio libraries and cultural heritage organizations
· Assist in designing and conducting a day-long statewide symposium—Pathway to DPLA
· Facilitate the develop best practices for sharable metadata in support of the Ohio DPLA program
· Facilitate the development of the tactical strategic plan for the development of the DPLA application

Detailed Work Plan
Phase1: Project planning (Smart Start Meeting & Documentation Review)—2 days ( 1 day x 2 consultants)
Project planning and documentation review: 
· Draft agenda for Smart Start meeting
· Conduct Smart Start Meeting
· clarify and confirm project goals 
· review availability of project documentation 
· confirm project roles/responsibilities 
· confirm project timeline
· identify dates for symposium
· identify timeline for the survey
· identify metadata working group participants
· verify project logistics
· review report requirements
· Documentation Review
· Identify existing digital collaboratives
· Identify existing metadata best practices
· Other

Phase 2:  DPLA Service Hub Model Review—3 days (1.5 days x 2 consultants)
Research potential DPLA Service Hub Models that will be reviewed with the Ohio DPLA Planning Committee.  
· Review governance structures
· Review strategies for member partner legal agreements
· Review technical infrastructure strategies
· Presentation at day-long meeting of planning group
· Identify follow-up questions for selected hubs
· Arrange and conduct follow-up calls with selected hubs

Phase 3:  DPLA Statewide Symposium—4 days (2 days x 2 consultants)
Assist Ohio DPLA Planning Committee in planning and implementing a one day statewide DPLA symposium.  

Phase 4:  Survey design, implementation & analysis—6 days (3 days x 2 consultants)
· Design survey working with Ohio DPLA Planning Committee
· Pre-test survey and revised survey
· Survey in field
· Analyze survey and prepare draft report
· Final report with recommendations

Phase 5:  Facilitate the development of best practices for shareable metadata—8 days (4 days x 2 consultants)
· Working with an Ohio DPLA working group
· review the DPLA Metadata API
· review the existing metadata best practices used by Ohio libraries and cultural heritage organizations
· develop a set of best practices for shareable metadata that will facilitate the aggregation of metadata and participation in DPLA

Phase 6:  Development of tactical strategy —8 days (4 days x 2 consultants)
· Working with an Ohio DPLA planning committee review and identify appropriate models for Ohio
· Legal agreement model 
· Technical infrastructure 
· Advocacy and partnership engagement 
· Governance structure
· Program sustainability 

Proposed Project Budget: The budget proposal reflects the four phases of the project.  

	Phase 
	Days
	Total

	One: Engagement initiation and documentation review
	2 day (1 day, 2 consultants)
	$2,400

	Two: Service Hub Analysis
	3 days(1.5 days, 2 consultants)
	$3,600

	Three:  DPLA Symposium
	4 days (2 days, 2 consultants)
	$4,800

	Four: Survey
	6 days (3 days, 2 consultants)
	$7,200

	Five:  Best practice development
	8 days (4 days, 2 consultants)
	$9,600

	Six:  Application development
	8 days (4 days, 2 consultants)
	$9,600

	Total-Consulting services
	31 days 
	$37,200

	Total Travel costs (estimated)
	
	$  2,535

	Total Project costs
	
	$39,735



Proposed Timeline:  The project timeline is still to be developed. 

Fees: Columbus Metropolitan Library shall pay The Bishoff Group a fee of $37,200.  The Library will invoice at the conclusion of each phase. The daily rate of $1200 per consultant is the rate charged to educational, governmental and non-profit organizations. 

This price quote is good for 90 days.

Facilities and Equipment:  The Bishoff Group shall, at its sole cost and expense, furnish all facilities and equipment, which may be required for furnishing services pursuant to this agreement, except as noted below:
· The Bishoff Group will use Survey Monkey for the online survey.
· The Library will arrange for flip charts and easels for the planning meetings.
· The Library will be responsible for all arrangements and costs associated with all meetings and for the symposium.
· The Library will be responsible for all costs associated with duplication of materials.

Reimbursable Expenses:  Travel and per diem are estimated based on February, 2015 costs and are based on US federal travel guides. 

Additional Services:  Additional services required during the course and development of the project are those services outside the scope of the services detailed above.  Additional services shall be provided only when requested in writing by The Library.  The Library reserves the right to perform any additional services with its own staff or to retain The Bishoff Group to perform said additional services for an additional fee. The daily fee is $1200 per day per consultant. 
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