Ohio DPLA Planning
Draft Working Group Charges



· Technical infrastructure working group:  Develop a technical strategy that will support Ohio’s participation in DPLA; identify specific system requirements (software and hardware) needed to support the service center aggregation site; identify what harvesting standards will be supported based on DPLA requirements and what Ohio’s cultural heritage organizations currently support; develop a budget estimate for the initial implementation and for 3-year operation of the aggregation site; identify technical barriers to contribution at the digitization hubs,  Ohio Memory, and other major metadata content contributors.  This group will work closely with the Sustainability, Governance, and Legal working groups on budgeting and issues related to the 3-year operation of the aggregation site.

· [bookmark: _GoBack]Metadata working group:  Identify sharable metadata best practices that can serve as models for Ohio, determine if it’s possible to adopt or adapt one of those best practices for Ohio DPLA; compare DPLA Metadata API to Ohio metadata best practices/standards; develop and recommend a sharable metadata best practice for the Ohio DPLA project; initiate metadata advocacy/education program; identify metadata barriers to contribution at the digitization hubs,  Ohio Memory, and other major metadata content contributors.  This group will focus on the content within the metadata elements.

· Advocacy:  Develop a strategy for the DPLA promotion/advocacy and outreach program, how Ohio DPLA will engage partners, and over time grow partnership in the Service Center; how Ohio will implement the DPLA community partner education program; determine education needs of potential Ohio DPLA partners; near term this working group will develop promotion for the symposium. Work with the co-chairs to manage external communications. 

· Legal agreement:  Participation in DPLA requires the Service Center to sign the DPLA Data Use Agreement.  By extension each partner needs to agree with the provisions of this agreement.  The working group will need to explore strategies of different services hubs, identify issues that the hubs have experienced, and make recommendations for how to overcome these barriers in the Ohio program.  Develop a strategy to gain broadest partner participation in the Ohio Service Center.  

· Governance:  This working group will address a range of issues including the organizational structure of the Ohio DPLA program, staffing, and management of the program.  It will work closely with the sustainability working group on the organizational structure and funding.  The group will investigate different options, making recommendation on how Ohio should structure its program.  

· Sustainability: This group will address both funding/financial sustainability, and how to grow contributions to Ohio DPLA and add new partners.  As the program matures, Ohio DPLA will need to consider how the collections will be used and reused for learning, a major DPLA initiative.  This group will need to work closely with the Advocacy working group
to explore strategies for the development of DPLA exhibits.  This group will also consider what activities will follow after initial Ohio DPLA implementation.  
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