Society of Ohio Archivists SWOT Results
Conducted: May 8, 2008
Results: May 12, 2008
Strengths of Society of Ohio Archivists
Points Value
Votes
Comment/Issue

57

15
Inclusive and diverse membership base with friendly and supportive people
44

13
SOA is a great place for new people to get involved and get something on

their resumes

40

12
Low cost of SOA events such as annual meeting—also low membership cost

36

12
The continuing education stipend offered by SOA

30

14
Financially sound organization

24

  9
Outreach to nonprofessionals through Archives 101 Workshop

21

  6
SOA offers opportunity to build strong networks

21

10
Sources of information and collegiality of meetings

20

  8
SOA student chapters

  9

  4
Awards and recognition program

  9

  2
SOA has a good reputation among archives/library groups outside Ohio

  6

  2
SOA a unifying force among the field with 40 years of longevity

  8

  3
Doing a good job of using technology

  3

  1
SOA has a great core of people that are totally supportive of the organization


Weaknesses of Society of Ohio Archivists
Points Value
Votes
Comment/Issue

52

16
Lack of written policies for committees; no board manual or orientation




session for new board members

39

10
Communication problems between council and membership

33

  9
Pool of members and volunteers to do the work of SOA—too small
24

  9
Unwillingness of SOA members to serve on committees or on the board

24

  7
SOA newsletter has become more bulletin board like than scholarly

19

  9
SOA could do better job of using its technology tools (list serv, mailing lists, website)

19

  8
Number of people attending SOA annual conference—should be higher

15

  5
Sometimes SOA can be a bit exclusive or give the appearance of being exclusive

15

  5
SOA has not done much long term planning

15

  4
SOA is an all volunteer organization with no paid staff or administrative support

14

  4
Burn out of core numbers of people that have been doing SOA business for a




long time

13

  6
Lack of promotion of membership recruitment and events

12

  6
Not enough SOA mailings in people’s hands on—mailings infrequent

  9

  4
Not enough focus on corporate archives

  9

  2
Scheduling of events—sometimes they conflict with other local events

  5

  2
SOA has not done good job helping practitioners and boards of trustees




understand professional standards

  5

  1
Inability of the Ohio Historical Society to pay a leadership role in the field



of archives to due its multi-tiered programming—sometimes forced to place




museum function above archives/library

  4

  2
Not all people perceive SOA’s value—relevance problem

  3

  1
Not enough mentoring of people to make them feel comfortable participating

  0

  0
Not enough committees, especially specialized committees

Opportunities for Society of Ohio Archivists
Points Value
Votes
Comment/Issue
49

12
Develop an intranet or WIKI files for SOA membership and committees so they can




be more effective

37

16
Use technology to connect people to SOA workshops and events—using




webcasting, podcasting, etc

29

  6
Increase membership numbers of SOA

25

  7
Do more outreach to get fresh blood on committees and possibly expand




committees

24

  6
Interdisciplinary seminars

18

  7
Improve and sustain relationships with government offices and doing advocacy

18

  6
Bring SOA programs to the small library/archives communities by doing




regional meetings

18

  6
Create better communication between the leadership of SOA and membership

18

  6
Aggressively recruit student members through university IMLS and public

history programs 

15

  5
Recruit membership among the practitioners of archives

14
              5
Collaboration with MAC and SAA
13

  5
Use Archives Month and May Day more effectively

13

  4
Collaborate with other statewide organizations like OAHSM, OPC, etc

10

  4
Develop workshops to help make collections more accessible

10

  3
Create ways for SOA members to communicate among themselves

  8

  4
Increase the number of workshops SOA offers
  8

  2
Develop outreach programs with undergraduate students to help them know




more about career opportunities in archives

  8

  2
Make SOA more visible among archives and libraries of Ohio

  7

  2
Create a members only Blog space

  6

  3
Create more tools for archivists to connect to K-12 students

  5

  4
Create and promote internship opportunities for students

  3

  2
Do more mentoring

  0

  0
Advertise SOA through merchandise and increase earned revenue

  0

  0
Develop programs for SOA to be a mediator or facilitator of archives situations
Threats to Society of Ohio Archivists
Points Value
Votes
Comment/Issue
59

15
Competition among so many organizations for people’s time and money
46

14
Drop in SOA membership numbers

39

10
Perception of relevance—SOA’s inability to explain its importance
32

11
People only concerned with satisfying physical needs and not caring about




cultural institutions

32

  9
Decrease financial base of some archival organization resulting in them not




being able to send their staff to SOA functions

28

  7
Trends in academic education—emphasis on different fields like business
24

10
Boards of trustees of large historical organizations with many emphasis not always




understanding archives role

17

  7
Too much emphasis on archives/library students—need to expand to include




others like public history students

14

  6
Price of gas—could pose problem for people wanting to come to SOA functions

12

  7
Increased niching among archives—academic archivists with academic archivists and




so forth

11

  4
The business community taking over archival boards of trustees and placing more




emphasis on earned income

10

  4
Academic institutions focus on larger organizations like SAA—SOA needs to




explain itself better

  7

  2
Becoming invisible to the public

  6

  3
As more and more collections digitized, less people going to archives
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